INTERNAL EVALUATION POOLS 3 UK/13/LLP-LDV/TOI-601

Partner:
 PELICAN
Date:   October 1st
Period Covered by this Review: 1 Apr 2014 to 31 Oct 2014
Please complete this form to record the activities and progress in the period.

	Communication with partnership:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	Face-to-face with partners at Brno meeting. 

By email and Skype with all partners (about Course Units Catalogue and Introduction to CALL).

By telephone with the coordinator.

Skype with the graphic designer at SDE to finalise the design and layout of the project materials.

Emails on a weekly/daily basis

Phone on irregular intervals



	Communication with external stakeholders:

Examples of direct communication with e.g. decision takers, policy makers, and the target groups


	POOLS-3 project has been promoted by e-mail with project brochure, information about the project and project workshops. 84 secondary schools and 92 high schools in the region as well as 14 teacher and language associations have been approached this way. Currently, PELICAN is receiving feedback and negotiating cooperation with institutions interested in the project.

	Innovatory aspects:

Describe any innovatory aspects to your activities.
	The way the project is managed provides a lot of opportunities to share knowledge and experience. The transfer works both ways; PELICAN uses the partners’ experience with CALL in the teacher training and teaching and partners benefit from our experience with video production. We also transfer the knowledge to other projects we are involved in and vice versa. That way we can make the most of knowledge and experience of different partnerships and maximize the projects potential. 


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	We receive sufficient and clear information which ensure effective organization of our work according to the project schedule. The project is managed very effectively.

5

	Dissemination:

List of dissemination activities you have been engaged in.
	Information about the project was shared on PELICAN Facebook page. https://www.facebook.com/skolapelican
Regular updates to project Facebook page. https://www.facebook.com/projectpools3
Information about the project was shared on PELICAN staff twitter accounts and project twitter account. https://twitter.com/POOLS_3
All articles from the project blog were reblogged, articles about project and meetings were written and uploaded on the project blog. http://pelicanmag.wordpress.com/
http://pools3.wordpress.com/
Articles to the project newsletter and shared through social media.
Information about project in PELICAN MAG - multilingual magazine, which is available  public places, high schools, universities, foreign contributors and European educational institution in count of 2,500 copies and also in online version on http://issuu.com/pelicanmag/docs/ 2014_04_16_pelican_final_press_web1/1
PELICAN newsletter with information about POOLS-3 Project meeting in Brno and links to project webpage was sent to 541 recipients.

The collection of videos specifically created for POOLS-3 was uploaded on the project YouTube Channel. The videos are being shared on social media channels.



	External impact/mainstreams:

Any multiplier effect/impact.
	The videos produced by PELICAN will be used in the piloting of the project in the following months and also for the purpose of Czech for foreigners.



	Overall comment:


	The first year is over, a lot of knowledge and experience has been shared, materials and videos have been produced. It has been a very productive period and substantial progress has been made. In addition to this, the project team members established a good working and personal relationship. 


	Summary of Local Activities in the period:

Preparation and organization of the meeting in Brno.

Administration of project social sites.

Regular updates of project communication channels with relevant audio-visual information.

Content of the blog.

Contributions to the project newsletter.

Producing video material for the set of learning resources.

Translation and adaptation of project materials (documents, subtitling, voiceover).

Addressing secondary schools on regional level and associations with information about the project and planned workshops.


	Milestones met:

Czech versions of WP6 and WP7 delivered. 

Sample videos and transcripts produced.

Organization of 3rd workshop in Brno.

Communication platforms up and running, regular updates and contributions.



	Delays (if any) in planned activities and outputs:

None



	If applicable how will the team compensate for the delays and catch up:



	Other comments: As above (Overall comment)
None.
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